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章还对绩效评估实施中应注意的关键问题进行了讨论。      
第四章，对全文进行总结。企业在保持利润的合理积累的同时，有必





























Performance appraisal is one of the most important parts in human 
resource management of modern enterprise. Based on theory on performance 
appraisal, the author analyzes in this essay the original index system of 
performance appraisal in ABC company. Furthermore, having considered the 
actual situation and its management level of ABC company, the author 
approaches to enrich and perfect the original overdue index system of 
performance appraisal. 
This essay includes four chapters: 
Chapter one presents the basic concept of performance appraisal and 
briefly introduces some methods of performance appraisal which include 
MBO(management by objectives),360 degree feedback and KPI (key 
performance indicator). Case analysis is based on these theories. 
In chapter two the background information of ABC company is described. 
Through analysis the author finds out the disadvantages and problems existing 
in the original index system: incomplete in quantitative index of performance 
appraisal and void in qualitative index of performance appraisal. 
In chapter three the author comprehensively applies the evaluation tools 
as management by objectives, 360 degree feedback and key performance 
indicator to enrich and consummate the original index system with reference 
to the principle of quantitative and qualitative combination. Budget of sales 
expenses is clearly listed into quantitative indexes. Meanwhile qualitative 
indexes of performance appraisal are newly introduced to examine the 
capability and performance of salesman. Moreover, the author discusses the 
notable issues in carrying out the performance appraisal. 
Chapter four is the summary of this essay. Enterprises need to fairly 
evaluate and to effectively motivate the staff on their performance appraisal.   
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